Bringing big business experience, better business

practice knowledge and secrets to level the
(CONSULTING) s (CONSULTING) G playing field for Small Medium Enterprises

Results Focused Business Excellence

The Number 1 reason for small to medium enterprises not growing

and realizing potential is because their owners and leaders are
occupied ‘in the business’ and not ‘on the business’.

1 What are your business challenges?
Our consulting services can assist

RFBE recognizes that businesses face different challenges at different

RFBE’s unique expertise in
‘Business Excellence’ — the

leading holistic management times in their business evolution cycle and that these challenges must
system — will help you to: be faced and tackled to progress forward.

. i Businesses have different objectives and business issues can be
¢ grganise your business viewed from different perspectives as follows:

. oy e R

° manage this critical balance Your business is in a Your business requires support
S implement better business par’FicuIar stage.in its to address I_ack of cIari_ty,

. business evolution and understanding and delivery

practices requires support to address of collective and individual
leadi t tainabl fit matters relevant to that accountabilities ranging from
eading to sustainable profits business stage and progress Board through Executive to
and growth. efficiently through the next Functional Management.
stages.

By leveraging technology,
innovation and economies of Business excellence
scale, you can utilise RFBE consulting services
Consulting’s affordable for your enterprise
guidance to improve and

Your business requires Your business requires

grow your business. support to establish the support to connect and
overall management engage all levels in managing
system or specific business and improving business
functions or to embed high performance through a
performance and “better structured and systematic
practice” in these areas. approach — ‘Business

Excellence’.
. J

We understand the need, have the
expertise, are passionate about the cause
—and can help you. See more... >>>
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Bringing big business experience, better business

practice knowledge and secrets to level the

CONSULTING

Results Focused Business Excellence

Want your
business to grow?

Your business may
require support

in addressing one
or more of these
imperatives. >>>

RFBE will provide a
no obligation initial
high level review
and make a proposal
as to whether we
are in a position to
assist you.

playing field for Small Medium Enterprises

= Feasibility Studies
You have an idea and want to start a
business but you do not know how
feasible itis ...

= Fund Raising
You have an idea and have a
feasibility report that says the project
is viable but you lack funds...

= Business Set-up
You have viable plan and funds and
want to start a business but you
need assistance to proceed...

= Performance Tracking

You have been operating for a short
period but do not fully understand
how to appraise your business
performance...

® Performance Improvement

You have an ongoing business but
somehow the business lacks the
ability to move on to the next level of
growth and profitability . ..

= Business Re-structuring

Your business is stagnating. You have
targets but have difficulty in meeting

those targets. You need to transform

your business...

Business Deal Management
You want to acquire another business
or sell your business or enter into a
business deal or arrangement with
another party but you are not sure
how to proceed ...

Business Recovery

Your business is trading at distressed
levels—with declining revenue,
rising debts, high overheads and low
cash reserves...

Continuous Improvement

Your business is achieving most of its
strategic objectives but you realize
that continuous improvement and
innovation is required to stay relevant
and competitive ...

How can we help you?

Our Senior Team
with proven
effectiveness

in Business
Improvement

Andrew Christopher
Strategy, Business Excellence,
Finance, Governance, Business
Performance Measurement,
Alliances, Collaborative
Contracting, Major Contract
management.

Phoebe Colman
Strategy Planning, Governance,
Risk Management, Supply
Management, Business
Excellence, Business reporting,
Operational Management.

Jenny Lee

Corporate Finance, Financial
Policies & Procedures,
Financial Management

Management Accounting,
Business Reporting.

CONSULTING

boosting your commitment
to business excellence

Please contact us for an obligation-free
discussion — call Andrew on 041 919 7558
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Systems, Financial Governance,



